
PRICING

1 person 2–9 people 10–49 people 50–99 people

$299 per person $229 per person $179 per person $159 per person

Product Code: OO22BD

  
For group enrollment, please contact Magna Sales at 
sales@magnapubs.com or call 800-433-0499 ext. 183 

to receive a customized quote.

Hit the ground running and benefit 
from practical and proven advice from 
leaders who have been in your shoes. 
Academic Leadership Essentials 
will spark innovative ideas for you to 
implement right away in your own 
position. Put experts in your corner now 
and become the leader you’ve always 
wanted to be! 

Course Length: 8.5 hours
Course Access: The course 
enrollment will expire one year 
from date of purchase.

At the conclusion of Academic 
Leadership Essentials, participants will 
have the knowledge and tools to: 
•	 Recognize the challenges to 

department-driven assessment and 
explore solutions 

•	 Explore questions to prepare for 
crafting or revising student learning 
outcomes 

•	 Examine the steps needed to 
help organize raw data into useful 
information and actionable steps 

•	 Implement strategies that nurture 
more closely aligned definitions of 
rigor and enhance the quality of 
course evaluations, promote learning, 
and increase retention 

•	 Identify weaknesses in your 
institution’s faculty evaluation process 
and leverage resources to strengthen 
the process 

•	 Define the SOAR (strengths, 
opportunities, aspirations, results) 
method, why it works, and how to 
apply it to your faculty development 
program 

•	 Involve stakeholders in the faculty 
development program planning and 
execution process 

•	 Appreciate how mentoring and 
coaching can be used at various 
stages of a faculty career

Academic Leadership Essentials 
brings together experienced academic 
leaders ready to share their best 
practices for: 
•	 Leading an academic unit 
•	 Evaluating and assessing academic 

programs and faculty 
•	 Mentoring and coaching the faculty 

you work with 

This asynchronous 8.5 hour Magna 
Online Course is your go-to resource 
to learn from trusted professionals and 
become more prepared for your ever-
evolving position. You’ll gain valuable 
insight into the nuances of leadership 
in an academic department. Each unit 
of this course features a variety of short 
programs that cover crucial topics to 
prepare you for the work ahead. 

Who Will  
Benefit From 
This Course:

•	 Academic Deans 
•	 Department Chairs 
•	 Program Chairs 

•	 Academic Leaders 
•	 Those involved in 

faculty development 

Learning Goals:

Online Course

Academic Leadership 
Essentials

To order visit  
magnapubs.com/courses  
or call 800-433-0499
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