
 

 
Academic Leadership Essentials 

Course Content 
 
This Magna Online Course is a curated collection of the best programs about the key aspects of 
being successful in the role of academic leader. It can be completed in about 8.5 hours. 
 
General Leadership 
 

• What Is the Best Leadership Advice I Ever Received?  

• How Can Higher Education Leadership Strengthen Campus-wide Collaboration?  

• Advanced Leadership Philosophies: Comparing Servant and Toxic Leadership  
• How Do I Build Trust with a Personal Users’ Guide?  

 

Evaluation and Assessment 
 

• How Can I Build a Mindset for Assessment in an Academic Department?  

• How Can I Analyze Department Data and Move Towards Closing the Assessment Loop?  

• Interpreting Rigor: Tools for Evaluating Faculty and Increasing Program Retention  

• Developing an Effective Faculty Evaluation System  

• How Should We Measure Teaching Effectiveness?  
 
Faculty Development 
 

• The Role of the Strategic Plan in Building Faculty Development Programs  

• How Can Social Learning be Used as a Reflective Practice in Faculty Development?  

• Creating and Maintaining a Robust Faculty Mentoring Program  

• Is Coaching a Good Fit for My Faculty Development Program?  

• How Do I Move from Mentoring to Coaching in Faculty Development?  
• What Tools Can I Use to Ensure I Have Effective Coaching Conversations with Faculty?  

 

 
 
Additionally, these individual programs can also be found in our on-demand streaming service, 
Magna Digital Library. For additional details on our Group Online Subscriptions, please contact 
sales@magnapubs.com or call 608-227-8183. 
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