New Academic Leaders: Strategies for Success
Course Content

This Magna Online Course is a curated collection of the best programs about crucial leadership
topics. It can be completed in about 7 hours.

e Department Chairs: Trends and Issues Over Time How to Effectively Lead Change in Higher
Education

How Should | Manage Conflict Within My Department?

How Do | Lead Change from the Middle?

How Can | Create a Faculty Development Program that is Engaging and Effective?
How Can | Address Minor Online Faculty Performance Concerns with Coaching?
How Can | Build Community with My Online Faculty?

Faculty Evaluation and Review: Guidelines for Getting it Right

How Can | Evaluate Online Teaching if | Haven't Taught Online?

Strategies and Tactics for Institutionalizing Open Educational Resources

How Does My Department Become More Strategic with Online Programming?

Additionally, these individual programs can also be found in our on-demand streaming service,
Magna Digital Library. For additional details on our Group Online Subscriptions, please contact
sales@magnapubs.com or call 608-227-8183.
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